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While 34% of the Lebanese population lives 
below the poverty line, and around 1,400 
beneficiaries are in a very precarious 
situation, Fair Trade Lebanon launched a 
crowdfunding campaign on Zoomaal to 
alleviate the impact of the crisis by 
safeguarding economic activity and 
ensuring food security for the most 
vulnerable. An initiative that resulted in 
distributing more than 600 food baskets to 
families in need due to the contribution of 

were distributed.

While supporting farmers and producers, Fair Trade Lebanon has been focusing on 
the market access through its commercial partner, Fair Trade and Tourism Lebanon SAL. 
The latter has been expanding the presence of Terroirs du Liban’s products locally 
and internationally. 
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01 OVERVIEW

DESPITE ALL LOCAL OBSTACLES THAT HAVE OCCURED, 
HERE’S WHAT 2019 BROUGHT TO US:

BENEFICIARIES

In the light of Fair Trade Lebanon’s mission; the year of 2019 has been one more addition to 
the series of achievements we have promised to accomplish. By supporting local production 
all over Lebanon, Fair Trade Lebanon has been able to showcase again the three main pillars 
of the initiatives: 1. Access to market – 2. Decrease rural exodus – 3. Promote Lebanese food 
heritage abroad.

02 FAIR TRADE PRINCIPLES

As a member of the World Fair Trade Organization (WFTO), 
Fair Trade Lebanon’s work falls under the 10 principles 
establishing an alternative to international conventional trade.
Fair Trade Lebanon is the only Lebanese organization to have 
taken action to enter the international Fair Trade networks by 
joining the WFTO, the Fairtrade International-FLO-CERT group 
and by initiating partnerships with many Fair Trade importers.
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1 CREATING OPPORTUNITIES FOR
ECONOMICALLY DISADVANTAGED
PRODUCERS
Training more than 245 vulnerable
women.

3 FAIR TRADING PRACTICES
Recognizing, promoting and protecting 
the cultural identity and traditional 
skills of small farmers and producers as 
reflected in food products.

5 ENSURING NO CHILD LABOR AND 
FORCED LABOR
Our beneficiaries include individuals 
above 18 years old who participate to 
our initiatives willingly.

6 COMMITMENT TO NON 
DISCRIMINATION, GENDER EQUITY 
AND FREEDOM OF ASSOCIATION
%45 of FTL beneficiaries are women.

7 ENSURING GOOD WORKING 
CONDITIONS
FTL expanded its network of TEQ guaranted 
production units to ensure transparency, 
ethics and quality in the work.

9 PROMOTING FAIR TRADE
Souk Jana Loubnan: farmers’ market 
with the support of Expertise france,
Care international and the World
Food Program (WFP)

10 RESPECT FOR THE ENVIRONMENT
Trainings on good agricultural practices 
in respect of the environment and 
promotion of the organic certification.

8 PROVIDING CAPACITY BUILDING
Organizing workshops and trainings on 
a regular basis providing soft skills and 
managerial knowledge to 
beneficiaries.

4 PAYMENT OF A FAIR PRICE
Supporting cooperatives for market 
access at a fair price.

2 TRANSPARENCY & ACCOUNTABILITY
Developing trainings on accounting for 
small producers and cooperatives 
through the implementation of our 
guarantee system TEQ.

03 FTL PROJECTS

04  THE MARKET

While Lebanon has started to feel the impact of its economic crisis around September 2019, 
the Lebanese Revolution exploded in October 2019 claiming for citizens’ rights and economic 
stability. Fair Trade Lebanon had to make a move!

05  HIGHLIGHTS OF 2019

Fair Trade Lebanon has been undertaking projects in Lebanon for the past 13 years. 2019 has 
been a busy year where we have extended our work partnering with different organizations 
and touring Lebanon from North to South.

HOW ARE OUR PROJECTS FUNDED

WHERE DO WE OPERATE

LOCAL MARKET

INTERNATIONAL MARKET

WHO ARE OUR PARTNERS

SUPPORTING THE COOPERATIVES THROUGH
DIFFERENT TYPES OF TRAININGS:

1. AKKAR
Qobbet Chomra / Fneideq / Khreibet el 
Jundi / Menjez / Akkar al Atika / Aidamoun / 
Ain Yaacoub / Andket / Bazbina / Rahbe

2. TRIPOLI
Qobbe / Bab al Tebbene

3. BEKAA
Majdel Anjar / Qaa al Rim / Wadi al Arayech / 
Ferzol / Niha / Kousseya / Rachaya / Ainata / 
Deir al Ahmar / Aita al Fokhar / Mheidthe / 
Wadi al Taym / Nasriyet Rizk

4. SOUTH
Qleyaa / Deir Qanoun / Qawzah / Saida / 
Khiam

5. MOUNT LEBANON
Baskinta / Hsarat / Kfardebian / Fanar / 
Byblos / Ehmej

6. NORTH
Anfeh / Kaftoun / Batroun / Kfarhelda

INITIATIVES
Stand For Lebanon 
Campaign
October - December 2019

EVENTS
World Fair Trade Day

August 2019

As part of its projects with Lebanese rural 
cooperatives [ARDI – AFDAL], Fair Trade 
Lebanon has organized, with the support of 
Expertise France, Care International and the 
World Food Program (WFP), a day outdoors 
at “Rasmaska Gardens”, Tripoli on Sunday, 
June 2019 ,23. This event was organized for 
the first time in the North of Lebanon and 
gathered 11 rural cooperatives getting to 
showcase, meet and sell their authentic and 
natural Lebanese products to more than 
500 visitors. The event also brought 
students from the University of Balamand 
who were able to discover and share 

Souk Jana Loubnan 
in the North
June 2019

As part of its projects with Lebanese rural 
cooperatives [ARDI – AFDAL], Fair Trade 
Lebanon has organized, with the support of 
Expertise France, Care International and the 
World Food Program (WFP), a day outdoors 
at “Rasmaska Gardens”, Tripoli on Sunday, 
June 2019 ,23. This event was organized for 
the first time in the North of Lebanon and 
gathered 11 rural cooperatives getting to 
showcase, meet and sell their authentic and 
natural Lebanese products to more than 
500 visitors. The event also brought 
students from the University of Balamand 
who were able to discover and share 

Farmer Markets
2019

06  INTERNAL FOCUS
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JAMS SPREADS SEEDS CONDIMENTS OLIVE OIL SOAP

VOCATIONAL TRAININGS
Catering / mouneh / hygiene / stand management / marketing / 
social media / sales / certification

SUPPORT TO COOPS
GHP / GAP / Access to Market / WFTO / FLO / TEQ

AWARENESS ON FAIR TRADE GLOBAL MOVEMENT

LEADING SUPERMARKET CHAINS
Carrefour - Spinneys - Fahed - Charcutier Aoun - Storium Saliba

SPECIALTY SHOPS AND 
MORE DIVERSE POINTS OF SALE

HORECA
Horeca event, partnership with Lebanese Chefs such as Chef Cynthia Bitar 
(Nazira Catering), caterings such as Kamp Catering, Boubess Group, Nazira 
Catering, Nicolas Audi, Sofil Catering and restaurants such as Babel.

%12.70 %10.65

%47.57

%1.94

%23.82

%0.25

%0.74
%2.33

EuropeAid- Expertise France

World Food Program 
- Care International

Italian cooperation
- Jean Paul II Foundation

Canadian Embassy

Minka Fund (France and 
Denmark)- Expertise France

Keidanren Nature
Conservation Fund (Japan)

EuropAid- MedArtSal consortium

Danish Refugee Council

The World Fair Trade Day is an event that 
brought together hundreds of consumers 
and producers under the slogan "Meet the 
Producers". The family friendly day 
gathered Fair Trade supporters, food 
influencers and Lebanese lifestyle bloggers 
around fresh Lebanese produce and 
products. Everyone at the event enjoyed an 
authentic lunch buffet freshly prepared by 
Fair Trade Lebanon's cooperatives. It was 
also an opportunity to raise awareness 
about FTL’s mission in Lebanon and 
showcase both Terroirs du Liban and 
Côteaux les Cèdres’ products.

Other Events
June 2019

Fair Trade Lebanon was able to include the 
beneficiaries and cooperatives, part of 
several projects, in many events organized 
in Lebanon all year long. 
Here are some of the main events where we 
were present: Ehmej Festival, Mzaar 
Summer Festival, Ehmej Mouneh Festival. A 
great opportunity to promote Lebanese 
products by highlighting its high quality 
standards that fall under strict regulations 
supervised by Fair Trade Lebanon’s quality 
control team.

MEET CHRISTIAN KAMEL
PROJECT DIRECTOR

HE MADE IT BACK TO BEIRUT AFTER 
SPENDING MOST OF HIS LIFE IN 
MONTREAL!
Christian brings over 20 years of experience in 
leadership positions, project management, 
strategic management consulting, private 
sector development initiatives and a very 
good knowledge in the field of economic 
development issues in Lebanon. 
He has conducted several field missions in 
Lebanon as part of economic development 
initiatives and served as a project manager 
for various projects related to the 
agricultural field, and more recently carried 
out numerous mandates on behalf of local 
NGO’s to conduct feasibility studies (market, 
technical and financial), as part of economic 
development initiatives in Lebanon. 
In addition, he has coached local teams to 
help them develop business plans and 
worked on the elaboration of marketing 
strategies for agricultural cooperatives.  

WELCOME ON BOARD!

The revenues in 2019 decreased by %20 due to the fact that the launch of the BIEEL project 
awarded in 2018 was postponed to 2020 and the UN Women livelihood project was freezed. 
FTL took action and dramatically decreased its fixed costs by %18 to maintain equilibrium 
which explains the net results (excess) of 7.000 USD.

FTL 2020 budget looks promising despite global economy slowdown. In fact, FTL will start 
implementing two programs with FAO (Food and Agriculture Organization of the United 
Nations) and 2 others with WFP (World Food Program of the United Nations) along with the 
US MEPI project. We expect an increase of %150 in the revenues of 2020.

07  FINANCIALS

08  PERSPECTIVES

WHAT’S NEXT… IN 2020!
In the line of our ongoing mission of improving the lives of our lebanese farmers 
and producers in our villages, here are the upcoming initiatives that will be keeping 
us busy in 2020.

• KNCF
Dates: April 2019 - September 2020
Funded by: KNCF
Description: The objective of this project is to educate youth and citizens to 
current environmental issues in order to preserve the rich biodiversity of Lebanon. 
This project involves scouts, agricultural workers from fair-trade cooperatives and 
municipalities/communities. 

• JPII Apricot – The improvement of product quality and the productive, managerial 
and commercial innovation of small producers in the agricultural sector of apricot 
in Lebanon as a driving force for sustainable and inclusive rural economic 
development.
Dates: March 2018 - April 2021
Funded by: Italian Cooperation
Lead Applicant: John Paul II Foundation
Description: The project aims to support the improvement of product quality and 
the productive, managerial and commercial innovation of small producers in the 
agricultural sector of apricot in Lebanon as a driving force for sustainable and 
inclusive rural economic development.

• JPII Cherry – International network for the ecosustainable development and 
productive, managerial and commercial innovation of the small producers involved 
in the cherry value chain in Lebanon.
Dates: March 2017 – April 2020
Funded by: Italian Cooperation
Lead Applicant: John Paul II Foundation
Description: The project aims to support the International network for the 
ecosustainable development and productive, managerial and commercial 
innovation of the small producers involved in the cherry value chain in Lebanon.

• WFP -AVSI – Enhancing the Livelihoods of Vulnerable Lebanese Host Communities and Syrian 
Refugees through Food Assistance for Training (FFT) Activities
Dates: June 2020 – December 2021
Funded by: WFP
Lead Applicant: AVSI
Partners: MoA, Biladi, IRAP
Description: The overall objective of the project is to improve the performance of 
the Lebanese Food System while building the skills and the capacity of vulnerable 
Lebanese and Syrian refugees in order to enable their resilience and sustain their 
livelihoods in the Zaatar and Olive Oil Value Chains. 

• WFP -AFDAL II – Enhancing the Livelihoods of Vulnerable Lebanese Host Communities and Syrian 
Refugees through Food Assistance for Training (FFT) Activities
Dates: June 2020 – December 2021
Funded by: WFP
Lead Applicant: Care International
Partners: Rene Moawad Foundation, ADR, CCIAT
Description: The overall objective of this project is to improve sustainable 
livelihood opportunities for 1,150 vulnerable community members in targeted 
refugee and Lebanese communities in North Lebanon and South Lebanon by 
strengthening competitiveness, quality and productivity of 3 selected agricultural 
value chains, namely Goat and Sheep dairy (Small ruminant), Olives and Freekeh, 
while addressing immediate food consumption needs of targeted households.

• SHABAKE – Strengthening resilience of Lebanese civil society in order to improve 
crisis prevention and management.
Dates: December 2019 – April 2022
Funded by: AFD and DANIDA (MINKA FUND) through Epertise France
Description: The project Objective is to reduce community tensions between 
refugees and host communities in the Bekaa through women economic 
empowerment in the agro-food sector. Food distribution activities have been 
added in response to the Covid19- crisis.

• MedArtSal
Dates: November 2019 – November 2022
Funded by: European Union
Lead Applicant: CUEIM
Partners: Medsea, ADR, International Union for Conservation of Nature Center for 
Mediterranean Cooperation, Universidad de Cadiz, Chambre Tuniso-Italienne de 
Commerce et d’Industrie, Saida Society
Description: MedArtSal aims to promote the sustainable development of the 
artisanal Salinas, provinding concrete support on economic, environmental and 
governance issues. 

• Provision of capacity building training services
Dates: March 2020 – December 2020
Funded by: FAO
Description: The project aims to provide four capacity building training packages, 
tailored to improve women’s knowledge in business development, cooperatives, 
marketing and the agro-food related sectors. (500 Lebanese women, 250 Syrian 
Women, 25 project facilitators). 

• Financial Inclusion for Future in Lebanon
Dates: April 2020 – March 2021
Funded by: Otto per Mille Chiesa Valdese 
Lead Applicant: Microfinanza
Description: The general objective is to contribute to the improvement of the 
socio-economic conditions of vulnerable populations residing in Lebanon, 
enhancing particularly the social and economic capital of women living in the 
country through financial education and access to microfinance.
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GROWING LOCALLY

GROWING INTERNATIONALLY

MAIN EXPORTING PRODUCTS

WINE

fairtradelebanon.org
/fairtradelebanon

GOVERNMENTAL INSTITUTIONS

NGOS

UNIVERSITIES

The % of sales in 2019

TOTAL EXPENDITURES   

NET RESULT

$ 1,401,415.03 

$ 48,605.85 

$   1,157,407.80 
 
$  6,941.43 

$  1,450,020.88 $   1,164,349.23 

PROFIT & LOSS 2019

EXPENDITURES

BALANCE SHEET AT 2019/12/31

INTANGIBLE FIXED ASSETS $ 27,921.02 

Development research
License, trademark

$  15,000.00 
 $ 12,921.02  

$ - 
$  12,921.02 

Depreciation $ - 58,389.71 $ - 60,061.34 

Techinal inst. machinery & equipment
Transporting equipment
Other tangible fixed assets

$ 36,336.94 
$ 16,976.00
$  31,713.24  

Banks
Cash

$ 62.85 
$ 39,145.99 

TOTAL CIRCULATING ASSETS $  1,886,303.52 

TOTAL CASH 

TOTAL ASSETS

$ 39,208.84 

$ 1,980,069.85 

Advances paid / Purchase orders
Taxes to be deducted
Other accounts receivable
Grant to receive

$ -
$ -
$ 1,096,280.85 
$ 790,022.67 

$  12,921.02 

TANGIBLE FIXED ASSETS $ 85,026.18 $ 96,229.93 

TOTAL  FIXED ASSETS $ 54,557.49 $  49,089.61 

$ 36,336.94 
$ 16,976.00
$ 42,916.99 

$  21,936.16 
$ 351.25 

$    2,884,655.30 

$   22,287.41 
 
$   2,956,032.32 

$  783.60 
$  36,586.16 
$  1,381,475.14 
$  1,465,810.40 

Invoiced Services
Grants Revenues
Positive Difference of Exchange
In kind Revenues
Advances on Obligated Grants
Reversal prov. End of serv.

$ 119,938.08 
$ 1,288,216.50 
$ 6,392.51 
$ 32,941.86
$ - 
$ 2,531.93

$  18,018.01 
$  773,201.91 
$  9,692.43
$  63,436.88 
$  300,000.00  
$ - 

DESCRIPTION 2018 2019 

TOTAL LIABILITIES

$ 120,373.65 

$ 1,980,069.85 

ASSETS 

REVENUES

BUDGET 2020

DESCRIPTION

TOTAL ACTIVITIES EXPENDITURES $ 2,128,834.00 

TOTAL STAFF EXPENSES $ 238,200.00 

TOTAL FINANCIAL FEES $ 40,000.00 

2020 

Taxes other and payments
Depreciation and amortization
Conversion losses/Current transactions/Interest/Financial Transactions

$ 22,000.00 
$ 10,000.00 
$ 8,000.00 

Salaries
Social charges
Transportation allowances

$ 195,000.00 
$ 35,000.00 
$ 8,200.00 

 TOTAL REVENUES $ 2,853,300.00 

Beneficiaries Transportation
Maintenance
Communications
Rent
Travel & Accomodation
Consultants & Trainings
Certification & Studies Costs
Lab Analysis Costs
Insurances
Beneficiaries Support Activities

$ 36,000.00 
$ 6,000.00 
$ 155,000.00 
$ 14,400.00 
$ 110,000.00 
$ 153,000.00 
$ 158,434.00 
$ 10,000.00 
$ 1,000.00 
$ 1,485,000.00 

EXPENDITURES

DESCRIPTION 2020 

Billed services
Income from grants
Diff. positive exchange rate /
Current transactions
Valuations
Prov. end of serv.

$ 20,000.00 
$ 2,783,300.00 
$  5,000.00 

$  43,000.00 
$  2,000.00 

REVENUES

DESCRIPTION

TOTAL EQUITY $ 67,664.67 

Year Result
Accumulated Results

$ 48,605.85 
$ 19,058.82

$ 100.00 
$ 9,080.79
$ 12,015.94 
$  1,043,441.91  
$  598,618.56  

Prov. for end-of-service
Remuneration due to staff
Social security

$ 21,055.89 
$ 34,964.11 
$ 90,915.91 

SOCIAL AND TAX DEBTS $ 146,935.91 

TOTAL DEBTS $ 1,645,095.62 

Suppliers
Sundry creditors
Dues and taxes
Other Accounts Payable
Dif. income 

LIABILITIES

$  217,460.54 

$   2,956,032.32 

$   74,606.10 

$   6,941.43 
$ 67,664.67 

$  300.00 
$  129,418.83 
$  26,580.79 
$   1,309,760.06 
$  961,090.54 

$  22,270.84  
$  79,905.62  
$   134,639.00 

$   236,815.46 

$   2,427,150.22 

GRANTS & ALLOWANCES TO BENEFICIARIES $ 380,000.00 

TOTAL EXPENDITURES  $ 2,787,034.00 

NET RESULT $ 66,266.00 

2018 2019 

DESCRIPTION 2018 2019 

DESCRIPTION 2018 2019 

Fair Trade Lebanon - Hazmieh, 
Hourani center, Beirut, Lebanon

Call us on
153 952 5 961+

Lebanese
Development 
Center
Byblos

DIRECTORATE
OF COOPERATIVES

knowledge with the attendees. “Souk Jana 
Loubnan” which aims mainly at giving the 
cooperatives access to market by increasing 
their visibility among new potential 
customers and encouraging the creation of 
short circuits.

Beneficiaries Transportation
Maintenance 
Communication
Rent
Travel & Accomodation
Consultants & Trainings
Studies & Value Chains
Certification Costs
Insurance
Beneficiaries Support & Activities

$ 43,395.01 
$ 4,044.24 
$ 8,499.00 
$ 31,331.67 
$ 18,593.86 
$ 144,607.90 
$ 76,285.75 
$ 121,615.00 
$ 806.80 
$ 506,290.94 

Other Taxes
Depreciation & Amortization
Prov.Alloc.of Eos
Conversion Losses / Current Transactions
Interest / Bank Charges
Non Operating Charges

$ 828.05 
$ 8,624.83 
$ -
$ 13,633.67 
$ 6,569.23
$ - 

GRANT & ALLOWANCES 
TO BENEFICIARIES

TOTAL ACTIVITIES EXPENDITURES $ 955,470.17 

TOTAL EXPENDITURES STAFF $ 334,903.76 

TOTAL FINANCIAL FEES $ 29,655.78 

Salaries
Social Security
Employees Transportation

$ 272,513.34 
$ 46,774.69 
$ 15,615.73 

$ 54,762.95 
$ 6,277.77 
$ 6,000.00 
$  32,792.59 
$ 22,118.84 
$ 223,321.75 
$ 4,000.00 
$ 21,590.33 
$ 514.10 
$  462,610.66 

$  8,099.41 
$  9,171.63 
$  1,214.95 
$  18,608.64 
$  6,756.23 
$  7,565.83 

$  833,988.99 

$  270,500.63 

$  51,416.69 

$ 221,125.01 
$  39,184.75 
$ 10,190.87 

$ 81,385.32 $ 1,501.49 

CASH & BANKS

FUNDERS

generous donors all around the world!
A similar campaign was launched with our
partners in France, Artisans du Monde in
December 2020 and as a result 1400 boxes


