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The workshop took place on December 13, 
2018. It was the first in a range of many 
upcoming sessions that will aim at 
strengthening the role of the LAFTP in 
supporting its members through logistics, 
administrative means and market level. 
Experts in the different fields such as 
Mrs. Jamale Osta from the Directorate of 
Cooperatives in the Ministry of Agriculture, 
Dr. Rodrigue el Balaa, M. Nassim Njeim and 
many other professionals from Expertise 
France and Fair Trade Lebanon’s teams 
facilitated the workshop and have enriched 
the session with their expertise and 
knowledge. The targeted audience was 
mainly agrofood value chain actors and 
experts, small producers, sales 
representatives and marketing 
professionals.

While supporting farmers and producers, Fair Trade Lebanon has been focusing on 
the market access through its commercial partner, Fair Trade and Tourism Lebanon SAL. 
The latter has been expanding the presence of Terroirs du Liban’s products locally 
and internationally. 

ACTIVITY REPORT
2018

TABLE OF CONTENT

01 OVERVIEW

HERE’S WHAT 2018 BROUGHT TO US:

BENEFICIARIES

In the light of Fair Trade Lebanon’s mission; the year of 2018 has been one more addition to 
the series of achievements we have promised to accomplish. By supporting local production 
all over Lebanon, Fair Trade Lebanon has been able to showcase again the three main pillars 
of the initiatives: 1. Access to market – 2. Decrease rural exodus – 3. Promote Lebanese food 
heritage abroad.

02 FAIR TRADE PRINCIPLES

As a member of the World Fair Trade Organization (WFTO), 
Fair Trade Lebanon’s work falls under the 10 principles 
establishing an alternative to international conventional trade.
Fair Trade Lebanon is the only Lebanese organization to have 
taken action to enter the international Fair Trade networks by 
joining the WFTO, the Fairtrade International-FLO-CERT group 
and by initiating partnerships with many Fair Trade importers.
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1 CREATING OPPORTUNITIES FOR
ECONOMICALLY DISADVANTAGED
PRODUCERS
Training of 245 vulnerable women.

3 FAIR TRADING PRACTICES
Recognizing, promoting and protecting 
the cultural identity and traditional 
skills of small farmers and producers as 
reflected in food products.

5 ENSURING NO CHILD LABOR AND 
FORCED LABOR
Our beneficiaries include individuals 
above 18 years old who participate to 
our initiatives willingly.

6 COMMITMENT TO NON 
DISCRIMINATION, GENDER EQUITY 
AND FREEDOM OF ASSOCIATION
45% of FTL beneficiaries are women.
Strengthening our partnership with 
ABAAD (specialized in protection of 
women and children rights).

7 ENSURING GOOD WORKING 
CONDITIONS
FTL expanded its network of TEQ certified 
production units to ensure transparency, 
ethics and quality in the work.

9 PROMOTING FAIR TRADE
Launching of the international Fair 
Trade Charter.
Souk Jana Loubnan: farmers’ market 
in partnership with the Lebanese 
Ministry of Agriculture.

10 RESPECT FOR THE ENVIRONMENT
Trainings on good agricultural practices 
in respect of the environment and 
promotion of the organic certification.

8 PROVIDING CAPACITY BUILDING
Organizing workshops and trainings on 
a regular basis providing soft skills and 
managerial knowledge to 
beneficiaries.

4 PAYMENT OF A FAIR PRICE
Supporting cooperatives for market 
access at a fair price.

2 TRANSPARENCY & ACCOUNTABILITY
Developing trainings on accounting for 
small producers and cooperatives 
through the implementation of our 
guarantee system TEQ.

03 FTL PROJECTS

04  THE MARKET

2018 has been enriched with major events that were undertaken by Fair Trade Lebanon, 
listed below.

05  HIGHLIGHTS OF 2018

Fair Trade Lebanon has been undertaking projects in Lebanon for the past 13 years. 2018 has 
been a busy year where we have extended our work partnering with different organizations 
and touring Lebanon from North to South.

HOW ARE OUR PROJECTS FUNDED

WHERE DO WE OPERATE

LOCAL MARKET

INTERNATIONAL MARKET

WHO ARE OUR PARTNERS

SUPPORTING THE COOPERATIVES THROUGH
DIFFERENT TYPES OF TRAININGS:

•1

•2

•3

•7

•4

•5

•6

1. AKKAR
Al Joumeh / Fneideq / Khreibet el Jundi / 
Andkit / Rahbe / Menjez / Bazbina / 
Aidamoun / Akkar al Atika / Ain Yaacoub / 
Majdala

2. TRIPOLI
Qobbe / Bab al Tebbene

3. BEKAA
Majdel Anjar / Al Qaa / Qaa al Rim / Wadi al 
Arayech / Ferzol / Niha / Kousseya / Ainata / 
Deir al Ahmar

4. SOUTH
Zawtar / Qleyaa / Deir Qanoun / Qawzah / 
Saida / Hariss / Qana

5. MOUNT LEBANON
Baskinta / Hsarat / Kfardebian

6. NORTH
Anfeh / Kaftoun

7. RACHAYA
Rachaya / Mheidthe / Wadi al Taym / 
Aita al Fokhar

WORKSHOP
Strengthening the Lebanese
Association for Fair Trade
Producers (LAFTP)
December 2018

SOUK JANA LOUBNAN
October 2018

On the 3rd Anniversary of the declaration of 
the Sustainable Development Goals (SDG), 
the Fair Trade movement launched its Fair 
Trade Charter under “How the Global Fair 
Trade Movement works to transform trade 
in order to achieve justice, equity and 
sustainability for people and planet” to 
which Fair Trade Lebanon organized a 
conference at the American University of 
Beirut (AUB). Through three specialized 
panels, this event has exposed the 
challenges and suggested solutions related 
to the Lebanese system in order to achieve 
justice, equity and sustainability and 
measure the reach of the Sustainable 
Development Goals.

LAUNCHING OF THE 
INTERNATIONAL FAIR 
TRADE CHARTER AT AUB
September 2018

06  INTERNAL NUMBERS:

fairtradelebanon.org
/fairtradelebanon
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JAMS SPREADS SEEDS CONDIMENTS OLIVE OIL SOAP

DIRECTORATE
OF COOPERATIVES

VOCATIONAL TRAININGS
Catering / mouneh / hygiene / stand management / marketing / 
social media / sales / certification

SUPPORT TO COOPS
GHP / GAP / Access to Market / WFTO / FLO / TEQ

AWARENESS ON FAIR TRADE MOVEMENT

LEADING SUPERMARKET CHAINS
Carrefour - Spinneys - Fahed - Charcutier Aoun

SPECIALTY SHOPS AND 
MORE DIVERSE POINTS OF SALE

HORECA
Horeca event, partnership with Lebanese Chefs such as Chef Cynthia Bitar 
(Nazira Catering), caterings such as Nazira Catering, Nicolas Audi, Sofil 
Catering and restaurants such as Babel.
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AFD
(Agence Française
de Développement)

WFP
(World Food Program)
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(Fair Trade Africa)
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(Canadian Fund for
Local Initiatives)

Jean Paul II

UNW
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Under the patronage of the former Minister 
of Agriculture Mr. Ghazi Zeaiter and with 
the support of the Directorate General of 
Cooperatives, Fair Trade Lebanon organized 
the first edition of "Souk Jana Loubnan" in 
October 12, 13 and 14. A 3-days event 
gathering more than 30 local rural 
cooperatives at the Trainstation in Mar 
Mikhael, and bringing rural specialties and 
agricultural products to the city in order to 
economically support local cooperatives by 
expanding their reach and raising 
awareness about their products.

WORLD FAIR TRADE DAY
June 2018

The World Fair Trade Day is an event that 
brought together hundreds of consumers 
and producers under the slogan "Put the 
Fair in Trade." The family friendly day 
gathered Fair Trade supporters, food 
influencers and Lebanese lifestyle bloggers 
around fresh Lebanese produce and 
products. Everyone at the event enjoyed a 
lunch buffet prepared by Fair Trade 
Lebanon's cooperatives and the special 
touch of the guest Chef Cynthia Bitar, from 
Nazira catering. It was also an opportunity 
to raise awareness about FTL’s mission in 
Lebanon and showcase both Terroirs du 
Liban and Côteaux les Cèdres’ products.

FROM THE INSIDE

CHANGES OF 2018
The year of 2018 was rich in changes! Unfortunately, other team members found a new 
career path elsewhere. We are proud to say that our group has now more than 40 human 
resources actively working hand-in-hand for greater achievements.

The revenues in 2018 decreased by more than $1M representing 42% of less income; this is 
due to the fact that the launch of the MEPI (BIEEL project) award won in 2018, amounting 
$2.5M was postponed to 2019 as well as the UN Women livelihood project.

NEW COMERS

SALES TEAM: 4 | LOGISTICS TEAM: 1 | QUALITY TEAM: 1 | MARKETING TEAM: 2 | ACCOUNTING: 1

07  FINANCIALS

08  PERSPECTIVES

WHAT’S NEXT… IN 2019!
In the line of our ongoing mission of improving the lives of our lebanese farmers 
and producers in our villages, here are the upcoming initiatives that will be keeping 
us busy in 2019.

• “National poverty targeting program” (NPTP), a graduation project as a 
 lead applicant in a consortium, with the Ministry of Social Affairs;

• “Support Business Innovation and Enhance Exports in Lebanon” (BIEEL), a 
 big scale project that aims at helping Lebanese SMEs engaged in Fair Trade 
 to enhance their competitivity through productivity and quality 
 improvements for international exposure. The project is funded by MEPI.
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GROWING LOCALLY

GROWING INTERNATIONALLY

MAIN EXPORTING PRODUCTS

WINE

fairtradelebanon.org
/fairtradelebanon

GOVERNMENTAL INSTITUTIONS

NGOS

UNIVERSITIES

The % of sales in 2018

TOTAL COST $ 18,640.49 

6112
6113
6212

Purchase of consumables
Purchase of packaging
Service fees

$ -
$ -
$ 18,640.49 

$ -
$ -
$ -

6261
6262
6269
6263
6264
6265
6266
6267
6268
62699

Transportation
Maintenance 
Advertising
Rent
Travel & accomodation
Consultants fees
Trainings
Cost analysis lab.
Insurance
Other services

$ 48,497.95 
$ 12,737.56 
$ 179,317.55 
$ 66,859.42 
$ 140,453.80 
$ 178,048.73 
$ 276,854.42 
$ -
$ 740.22 
$ 640,850.05 

644-642-645
651-655
675
673

Other Taxes
Depreciation & amortization
Conversion losses / current transactions
Interest / Bank charges

$ 260.16 
$ 20,114.19 
$ 26,739.92 
$ 5,181.19 

6851
6859

Charges on administrative operations
Other charges non operating

$ 609,044.94 
$ 2,245.17 

TOTAL OTHER SERVICES $  1,557,940.64

TOTAL CHARGES DUES TO PERSONAL $  333,860.98 

TOTAL FINANCIAL FEES $  52,295.46 

TOTAL GRANTS AND
SUPPORT PRODUCERS 

TOTAL CHARGES   

RESULT OF OPERATION

$ 2,574,027.68

$ 81,627.49

$ 611,290.11 

631
635
6319

Salaries
Social security
Employees transportations

$ 274,489.00 
$ 45,181.60 
$ 14,190.38 

$ 

$ 43,395.01 
$ 4,044.24 
$ 8,499.00 
$ 31,331.67 
$ 18,593.86 
$ 144,607.90 
$ 76,285.75 
$ 121,615.00 
$ 806.80 
$ 506,290.94

$ 828.05 
$ 8,624.83 
$ 13,633.67 
$ 6,569.23 

$ 72,838.08 
$ 8,547.24 

$ 955,470.17 

$ 334,903.76 

$ 29,655.78 

$ 1,401,415.03 
 
$ 48,605.85 

 TOTAL REVENUES $ 2,492,400.19 $ 1,450,020.88

$ 81,385.32 

$ 272,513.34 
$ 46,774.69 
$ 15,615.73 

PROFIT & LOSS 2018

EXPENDITURES

BALANCE SHEET AT 31/12/2018

INTANGIBLE FIXED ASSETS210 $ 12,217.73 

213
214

Development research
License, trademark

$ 9,000.00 
$ 3,217.73 

$ 7,500.00 
$ 9,910.06 

310 Stock $ - $ -

224
225
226

Techinal inst. machinery & equipment
Transporing equipment
Other tangible fixed assets

$ 22,026.79 
$ -   
$ 14,553.99 

510
530

Banks
Cash

$ 6,349.85 
$ 8,704.59 

438, 428 $  995,607.36 

TOTAL CIRCULATING ASSETS 

TOTAL ASSETS

$ 15,054.44 

$ 1,059,460.31 

428
409
411
468
469
471
472

Personal accounts receivable
Advances paid / Purchase orders
Customers
Other accounts receivable
Grant to receive
Pre-operating expenses
Prepaid expenses

$ -
$ -
$ -
$ 995,607.36 
$ -
$ -
$ -

$ 17,410.06 

TANGIBLE FIXED ASSETS220 $ 36,580.78 $ 37,147.43 

TOTAL  ASSETS $ 48,798.51 $ 54,557.49 

TOTAL CURRENT STOCK $ - $ -

$ 18,365.17 
$ (0.01)
$ 18,782.27 

$ 62.85 
$ 41,247.11 

$  1,886,303.52 

$ 41,309.96 
 
$ 1,982,170.97 

$ -
$ -
$ -
$ 1,096,280.85 
$ 790,022.67 
$ -

713
7880-7881
775
7882
7552

Invoiced services
Grants revenue
Positive difference of exchange
Valorization
Reversel prov. end of serv.

$ 43,665.84 
$ 2,360,066.52 
$ 15,910.19 
$ 72,757.64 
$ -

$ 119,938.08 
$ 1,288,216.50 
$ 6,392.51 
$ 32,941.86 
$ 2,531.93 

ACCOUNT DESCRIPTION 2017 (IN USD) 2018 (IN USD)

SHORT TERM DEBT

TOTAL LIABILITIES

$ 303,017.13 

$ 1,059,460.20 

ASSETS 

401
461
441
465
473
474
481

Suppliers
Sundry creditors
Dues and taxes
FTTL advance account
Dif. income 
Fees to pay
Regularization accounts

$ 12,475.67 
$ 75,706.00 
$ 7,587.40 
$ 510.51 
$ -
$ 561,542.01 
$ -

REVENUES

BUDGET 2019

ACCOUNT DESCRIPTION

TOTAL PURCHASED COST $ 

TOTAL EXTERNAL SERVICES $ 1,280,000.00 

TOTAL STAFF EXPENSES $ 334,903.76 

TOTAL FINANCIAL EXPENSES $ 27,000.00 

TOTAL SUBSIDIES AND
PRODUCER SUBSIDIES

$ 450,000.00 

2019 (IN USD)

6112
6113
6212

Purchase consumables
Purchase packaging
Service fees

$ -
$ -
$ -

6851
6859

Support to producers and cooperatives
Grants awarded (equipment, etc.)

$ 150,000.00 
$ 300,000.00 

644-642-645
651-655
675
673

Taxes other and payments
Depreciation and amortization
Conversion losses / Current transactions
Interest / Financial Transactions

$ 2,000.00 
$ 8,000.00 
$ 10,000.00 
$ 7,000.00 

631
635
6319

Salaries
Social charges
Transportation allowances

$ 272,513.34 
$ 46,774.69 
$ 15,615.73 

 TOTAL REVENUES $ 2,132,000.00 

6261
6262
6269
6263
6264
6265
6266
6267
6268
62699

Petrol & Fresh PTT
Maintenance and repair
Advertising costs
Rents
Displacements, trips
Fees lawyers, consultants, experts
Training fees and certifications
Costs analysis lab.
Insurance premiums
Other external services

$ 50,000.00 
$ 10,000.00 
$ 50,000.00 
$ 35,000.00 
$ 60,000.00 
$ 200,000.00 
$ 80,000.00 
$ 90,000.00 
$ 5,000.00 
$ 700,000.00 

EXPENDITURES

ACCOUNT DESCRIPTION 2019 (IN USD)

713
7880-7881
775

7882
7552

Billed services
Income from grants
Diff. positive exchange rate /
Current transactions
Valuations
Prov. end of serv.

$ 120,000.00 
$  1,970,000.00 
$  5,000.00 

$  35,000.00 
$  2,000.00 

REVENUES

ACCOUNT DESCRIPTION

SHARE HOLDERS' EQUITY

150

$ 19,783.21 

120
130

Report again
Result

$ 101,410.70 
$ (81,627.49)

$ 17,901.05 
$ 37,349.40 

1552 Prov. for end-of-service benefits 
and accidents at work

$ 23,587.82 

168 Miscellaneous debts $ 0

512 Banks $  303,017.13 

- $  $23,587.82 

160 LONG-TERM AND
MEDIUM-TERM DEBTS

$ 

431421 SOCIAL AND TAX DEBTS $ 55,250.45 

455445465 - $  657,821.59 

421
431

Remuneration due to staff
Social security

LIABILITIES

$ 122,474.77 
 
$ 1,982,170.97 

$ 100.00 
$ (9,080.79)
$ 12,015.94 
$ 1,043,441.99 
$ 591,042.23 
$ 5,789.19 
$ 1,787.06 

$ 67,664.67 

$ 19,058.82 
$ 48,605.85 

$ 34,964.11 
$ 90,915.91 

$ 21,055.89 

$ 0

$ 122,474.77 

$ 21,055.89

$ 

$ 125,880.02 

$ 1,645,095.62 

TOTAL EXPENDITURES  $ 2,091,903.76 

REPORT OF THE YEAR $ 40,096.24 

2017 (IN USD) 2018 (IN USD)

ACCOUNT DESCRIPTION 2017 (IN USD) 2018 (IN USD)

ACCOUNT DESCRIPTION 2017 (IN USD) 2018 (IN USD)

Fair Trade Lebanon - Hazmieh, 
Hourani center, Beirut, Lebanon

Call us on
+961 5 952 153


